District Health Assessment for Multiple District 1 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1A 76 0 76 0% 0 0 0 2016 0 2016 32 38 6 -0.30% 1,868 27 1% 0 0 0% 12% 3% 0% 15 6
1BK 69 0 69 0% 0 0 0 1997 0 1997 20 14 6 0.30% 2,096 29 36% 0 0 0% 10% 7% 0% 1 1
1CN T(24) 32 0 32 0% 0 0 0 914 0 914 12 7 5 0.55% 940 29 38% 0 0 0% 16% 16% 0% 1 0 1stVDG,2nd
VDG
1Cs T(24) 31 0 31 0% 0 0 0 757 0 757 0 2 2 -0.26% 785 24 52% 0 0 0% 23% 23% 0% 7 0 2nd VDG
1D 55 0 55 0% 1 1 0 1858 0 1858 33 32 1 0.05% 1,823 34 20% 47 9 100% 7% 0% 0% 5 0
1F T(24) 36 0 36 0% 0 0 0 1087 0 1087 3 12 9 -0.82% 1,095 30 33% 0 0 0% 14% 17% 0% 0 0
16 T(24) 42 0 42 0% 0 1 -1 1029 0 1029 1 27 26 -2.46% 1,077 25 36% 29 16 100% 29% 19% 0% 0 0
1H T(24) 42 0 42 0% 0 0 0 1123 0 1123 1 10 9 -0.80% 1,130 27 40% 0 0 0% 19% 21% 0% 9 0 1st VDG
1J 61 0 61 0% 0 0 0 2238 0 2238 5 19 14 -0.62% 2,233 37 20% 0 0 0% 11% 7% 0% 10 0
™ 63 0 63 0% 0 1 -1 1676 0 1676 4 16 12 -0.71% 1,746 27 33% 40 0 100% 16% 0% 0% 9 0
507 0 507 0% 1 3 -2 14695 0 14695 111 177 66 -0.45% 14,793 29 34% 39 25 100% 15% 9% 0% 67 7
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District Health Assessment for Multiple District 11 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
11 A1 T(24) 38 0 38 0% 0 0 0 908 0 908 12 27 15 -1.63% 891 24 50% 0 0% 29% 11% 0% 5 3
11 A2 41 0 4 0% 0 0 0 1414 0 1414 4 14 10 -0.70% 1,451 34 29% 0 0% 15% 10% 0% 6 3
11B1 T(24) 39 0 39 0% 0 0 0 1039 0 1039 4 17 13 -1.24% 965 27 1% 0 0% 10% 0% 0% 5 0
11 B2 T(24) 37 0 37 0% 0 0 0 983 0 983 6 13 7 -0.71% 1,005 27 35% 0 0% 14% 19% 0% 6 0
1¢C1 T(24) 36 0 36 0% 0 1 -1 901 0 901 3 2 1 0.11% 953 25 56% 25 100% 11% 0% 0% 3 4
11 C2 T(24) 35 0 35 0% 0 0 0 871 0 871 1 8 7 -0.80% 884 25 43% 0 0% 11% 0% 0% 6 0
11 D1 T(16) 38 0 38 0% 0 (1] 0 1159 0 1159 19 10 9 0.78% 1,221 31 29% 0 0% 8% 5% 0% 6 3
11 D2 46 0 46 0% 0 0 0 1261 0 1261 9 36 27 -2.10% 1,261 27 35% 0 0% 7% 2% 0% 6 3
1E1 T(24) 43 0 43 0% 0 (1] 0 1096 0 1096 25 30 5 -0.45% 1,116 25 47% 0 0% 19% 16% 0% 6 3
11 E2 T(24) 33 0 33 0% 0 0 0 922 0 922 8 10 2 -0.22% 974 28 27% 0 0% 0% 0% 0% 6 0 2nd VDG
386 0 386 0% 0 1 -1 10554 0 10554 91 167 76 -0.71% 10,721 27 39% 25 100% 12% 6% 0% 55 19
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District Health Assessment for Multiple District 25 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 50 0 50 0% 0 0 0 1283 0 1283 12 17 5 -0.39% 1,313 26 36% 0 0 0% 14% 0% 0% 9 4
25B 53 0 53 0% 0 0 0 1250 0 1250 10 9 1 0.08% 1,270 24 43% 0 0 0% 9% 8% 0% 7 0 2nd VDG
25C 57 0 57 0% 0 0 0 1577 0 1577 5 1 6 -0.38% 1,576 28 47% 0 0 0% 0% 0% 0% 4 0 2nd VDG
25D 45 0 45 0% 0 0 0 1266 0 1266 4 24 20 -1.56% 1,335 28 44% 0 0 0% 9% 16% 0% 0 0 2nd VDG
25E 65 0 65 0% 0 0 0 1524 0 1524 16 19 3 -0.20% 1,533 23 46% 0 0 0% 8% 3% 0% 17 7
25F 64 0 64 0% 0 0 0 1659 0 1659 14 34 20 -1.19% 1,717 26 39% 0 0 0% 5% 0% 0% 14 8
25G 52 0 52 0% 0 0 0 1464 0 1464 4 68 64 -4.19% 1,475 28 29% 0 0 0% 12% 2% 0% 7 0
386 0 386 0% 0 0 0 10023 0 10023 65 182 117 -1.15% 10,219 26 1% 0 0 0% 8% 4% 0% 58 19
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District Health Assessment for Multiple District 43 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 29 0 29 0% 0 0 0 1041 0 1041 14 26 12 -1.14% 957 36 21% 0 0 0% 7% 10% 0% 4 2 2nd VDG
43 E T(24) 33 0 33 0% 0 2 -2 899 0 899 15 12 3 0.33% 970 27 33% 26 0 100% 3% 0% 0% 7 0 2nd VDG
43N T(24) 31 0 31 0% 0 (1] 0 787 0 787 5 8 3 -0.38% 773 25 42% 0 0 0% 42% 32% 0% 5 0 2nd VDG
43T T(24) 29 0 29 0% 0 0 0 638 0 638 4 5 1 -0.16% 664 22 59% 0 0 0% 24% 17% 0% 7 0 2nd VDG
43C T(24) 26 0 26 0% 0 (1] 0 632 0 632 2 10 8 -1.25% 616 24 50% 0 0 0% 15% 31% 0% 0 0 2nd VDG
4a3Y T(24) 27 0 27 0% 0 0 0 643 0 643 4 66 62 -8.79% 706 24 1% 0 0 0% 33% 1% 0% 0 0 DG
175 0 175 0% 0 2 -2 4640 0 4640 44 127 83 -1.76% 4,686 27 41% 26 0 100% 21% 21% 0% 23 2
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District Health Assessment for District 10 through July 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 54 1 55 100% 0 0 0 1485 5 1490 9 18 9 -0.60% 1,513 28 40% 0 0 0% 25% 7% 2% 9 0
54 1 55 100% 0 0 0 1485 5 1490 9 18 9 -0.60% 1,513 28 40% 0 0 0% 25% 7% 2% 9 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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